


CourTools 

Courts have long sought a set of balanced 

and realistic performance measures that 

are practical to implement and use. The 

ten CourTools performance measures 

were designed by the National Center 

for State Courts to answer that call. 

Measuring court performance can be 

a challenge. Understanding the steps 

involved in performance measurement 

can make the task easier and more likely 

to succeed. CourTools supports efforts 

toward improved court performance 

by helping: 

• Clarify performance goals

• Develop a measurement plan

• Document success

Effective measurement is key to managing 

court resources efficiently, letting the pub­

lic know what your court has achieved, 

and helping to identify the benefits of 

improved court performance. 

The NCSC developed CourTools by 

integrating the major performance areas 

defined by the Trial Court Performance 

Standards with relevant concepts from 

other successful public- and private-sector 

performance measurement systems. This 

balanced set of court performance mea­

sures provides the judiciary with the tools 

to demonstrate effective stewardship of 

public resources. Being responsive and 

accountable is critical to maintaining the 

independence courts need to deliver fair 

and equal justice to the public. 

Each of the ten CourTools measures 

follows a similar sequence, with steps 

supporting one another. These steps 

include a clear definition and statement 

of purpose, a measurement plan with 

instruments and data collection methods, 

and strategies for reporting results. 

Published in a visual format, CourTools

uses illustrations, examples, and jargon­

free language to make the measures 

clear and easy to understand. 
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